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Our Vision 
 

T o  b e  t h e  n a t i o n ’ s  l e a d e r  i n  d e l i v e r i n g  a  s a f e ,  

h e a l t h y ,  a n d  n u r t u r i n g  l e a r n i n g  e n v i r o n m e n t  

w h e r e  s t u d e n t s  c a n  r e a c h  t h e i r  f u l l  p o t e n t i a l .  

 

 



 
 

 

 

Our Mission 
T o  s e r v e  t h e  a c a d e m i c ,  s o c i a l - e m o t i o n a l ,  a n d  

p h y s i c a l  n e e d s  o f  e v e r y  s t u d e n t ,  s o  t e a c h e r s  c a n  

t e a c h  a n d  s t u d e n t s  c a n  l e a r n .  

 



Listen. Learn. Lead.                     Office of Educational Services 2015-16 Year End Report 
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Introduction 

The Office of Educational Services (OES) was established in December 2014, with the goal of unifying related 

operationally and instructionally-focused LAUSD divisions under one “umbrella.”  The goal was to bring 

together divisions that had similar attributes, duties, and/or dependencies in order to better deliver essential 

services to students and schools.  Increasing collaboration, decreasing duplication of effort, and leveraging 

resources were some of the District’s desired outcomes. 

In 2015-16, OES was comprised of seven divisions: Beyond the Bell, Food Services, School Operations, Student 

Health and Human Services, Office of Environmental Health and Safety, Procurement Services, and 

Transportation Services.  These divisions have provided a wide range of services that benefit LAUSD 

stakeholders, including school meals, before and after school programs, transportation, and many health and 

safety support programs.  Together, these divisions play a critical role in reducing barriers to success for 

students by working to ensure every student is physically, mentally, and emotionally ready to learn. 

Serving the Whole Child Framework  

The essential services that the OES provides to 

schools and students are foundational to effective 

teaching and learning processes.  OES believes 

that LAUSD employees, individually and 

collectively, are called to serve the academic, 

social-emotional, and physical needs of every 

student, so “teachers can teach and students can 

learn.”   

This core belief in the importance of meeting the needs of every student led to the adoption of the Serving the 

Whole Child Framework as the contextual lens through which OES frames its services to students and schools. As 

such, the Serving the Whole Child Framework is at the center of the OES operating roadmap. It illustrates the direct 

connection between OES services (health/wellness, transportation, safety, food, enrichment services, etc.) and 

success in the classroom.  In essence, the framework emphasizes the powerful connection between support for 

the basic physical needs of students, social and emotional stability, and a healthy and safe learning environment.  

The values embodied by the Whole Child Framework serve as the foundation for the work that OES does daily 

and, in conjunction with the OES Theory of Action and Strategic Plan, guide the OES team on its pathway to 

“delivering a safe, healthy, and nurturing learning environment where students can reach their full potential.” 
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Carrying Out the OES Mission through the Theory of Action  

In an effort to ensure that every LAUSD student receives the essential services needed for them to reach their 

full potential as learners, the OES has identified four core principles that will guide its work of expanding the 

leadership capacity of the organization, carrying out its mission and vision, and serving the whole child.  

Collectively, these principles comprise the OES Theory of Action, which establishes a foundation upon which OES 

strives to work together with its internal and external partners to continuously improve the quality and 

efficiency of its services to schools, faculty members, and students.  The four core principles of the OES Theory 

of Action guide the organization’s initiatives; shape its priorities; strengthen its decision-making processes; and 

add clarity, coherence, and stability to the varied systems and processes that fall under the “OES umbrella.” 

The OES Theory of Action is as follows:  

 Cultivate Collaboration: Partnering with other OES and 

LAUSD divisions to improve and provide additional services 

in support of students and school sites.  

 Communicate Effectively: Improving communication across 

stakeholder groups, focusing on effective internal and 

external communications that support principals and 

schools.  

 Continuous Improvement and Accountability: Continuously 

assessing and reviewing data, processes and practices to 

improve how OES can more effectively support schools and 

students. 

 Create and Think Strategically: Addressing challenges by 

identifying new strategies that reflect careful analysis of the 

problem, leveraging partnerships and working creatively 

with existing resources.    

Throughout the 2015-2016 school year, OES and its divisions focused on expanding leadership capacities in 

relation to each of the four key principles listed above. 

This report will demonstrate the success of the OES Theory of Action by highlighting key accomplishments for 

each OES division.  The report will also include appendices with detailed information, including key performance 

indicators and specific program outcomes. 
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At a Glance

                Beyond the Bell  

 Collaborated with the Division of Instruction to 

create a Mastery Learning professional development 

series and delivered it to over 1,000 summer credit 

recovery teachers. 

 Brought all programs into alignment with Local 

Control Funding Formula (LCFF) attendance 

guidelines. 

 

Food Services Division  

 Collaborated with secondary schools to increase 

breakfast meals by more than 6,050 meals per 

month and with Beyond the Bell to increase supper 

meals by over 900 meals per month. 

 

School Operations  

 Collaborated with Local Districts and school 

principals to implement Restorative Justice at 6% 

more schools than what was targeted for this year.  

 Increased awareness of District policies and 

procedures throughout all schools, resulting in 100% 

completion of the Online Administrator Certification 

process. 

 

Student Health & Human Services  

 Supported student health by increasing the 

percentage of current 6th graders with Tdap to 73% 

which exceeded the target.   

 Supported Targeted Student Population success by 

increasing the percentage of Foster Youth who have 

completed the Comprehensive Academic 

Assessment (CAA) from 60% to 87%. 
 

 

 

Office of Environmental Health Services  

 Developed a creative strategy that allowed staff to 

complete 100% of safe-school inspections for all 822 

schools in one year for the first time since 2005. 

 Increased timely response to emergencies by 50% 

meeting their 100% target. 

 

Procurement Services Division  

 Partnered with schools and offices to “Buy District 

First,” saving the District an average of 29% for the 

2015-2016 school year, and reduced the number of 

single/sole source contracts by almost 50%.  

Transportation Services Division  

 Received a grant award of $12.8 million from the 

South Coast Air Quality Management District—the 

largest award granted to any single school district—

to replace 71 pre-1994 diesel school buses with new 

Compressed Natural Gas buses.  

 Collaborated with School Operations Division to 

train 100% of the bus drivers in Restorative Justice 

meeting the pilot’s target goal for those who 

transport students attending Florence Griffith 

Joyner.  

 

The Office of Educational Services 

 Developed a culture of collaboration, shared 

learning, and open communication by implementing 

weekly interdivision meetings.  

 Designed and implemented a professional 

development plan for OES leaders focused on 

exploring leadership strategies, strengthening 

leadership skills, and expanding leadership capacity 

to meet the diverse needs of all LAUSD stakeholders.
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I. Beyond the Bell Branch 

The Beyond the Bell Branch believes that every LAUSD student should have access, outside 

of the classroom, to a safe environment where responsible, caring adults support their 

academic growth and promote their social, emotional, and physical development.   

The mission of Beyond the Bell is to ensure that all children and youth in LAUSD 

have access to safe, supervised, and high-quality academic, enrichment, and 

recreation programs that inspire learning and achievement beyond the 

regular school day (before/after school, Saturdays, and summer).  

Beyond the Bell provides services and support to schools by:  

 Extending classroom learning and promoting healthy 

development through wraparound enrichment programs 

offered at elementary, middle, and secondary schools 

throughout LAUSD.  

 

GOAL:  Strengthen academic summer school programs by collaborating 

with Division of Instruction to design and implement professional development for 

credit recovery teachers.  

KEY PERFORMANCE INDICATOR:  Percentage of senior high school summer 

teachers that receive specialized training. 

Beyond the Bell partnered with the Division of Instruction to design and implement professional development for 

senior high school summer teachers.  Together, they delivered a training focused on Mastery Learning in the four 

core content areas to over 1,000 credit recovery teachers.  After completing the training, teachers received 

additional ongoing support in the following forms:  1) The position of Teacher Leader was created to provide 

teachers with onsite training and instructional guidance in the extended block period; 2) One hour per week of 

Common Planning time was added to increase teacher opportunities for communication, collaboration, and 

shared learning.   

 

 

Baseline Target Actual 

0% 100% 95% 
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GOAL:  Align Transition Youth Services After School Program with new Local Control Funding Formula (LCFF) 

guidelines by creating and implementing a uniform sign-in/check-out procedure. 

KEY PERFORMANCE INDICATOR:  Percentage of students compliant with LCFF 

guidelines. 

Based on analysis of LCFF guidelines, Youth Services created and implemented a uniform sign-in/check-out 

procedure to monitor student attendance and program participation on a daily basis.  Beyond the Bell staff also 

developed a communication strategy to ensure that parents and school administrators understood the new 

procedure and its importance in ensuring student safety.   

Baseline Target Actual 

0% 100% 100% 
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II. Office of Environmental Health & Safety 

The core functions of the Office of Environmental Health and Safety (OEHS) are to ensure 

the safety of students and staff, monitor regulatory compliance in the areas of safety and 

industrial hygiene, and implement the California Environmental Quality Act.  OEHS strives 

to eliminate all environmental health and safety risks at schools and to ensure a safe and healthy environment 

for students to learn, teachers to teach, and employees to work. 

The Office of Environmental Health & Safety provides services and support to schools by: 

 Conducting regular Safe School Inspections to provide safe 

learning environments for schools and to ensure regulatory 

compliance throughout LAUSD. 

 Responding to over 1000 urgent requests annually regarding school 

safety in areas such as indoor air quality, sewage spills, fire/life 

safety, and ergonomics. 

 

GOAL:  100% completion of Routine Safe School Inspections. 

KEY PERFORMANCE INDICATOR:  Percentage of compliance with routine 

inspection scope reduction goal. 

In order to complete 100% of safe-school inspections for 822 schools in one school year for the first time since 

2005, OEHS revised the scope of the inspection to focus only on regulatory compliance and the most critical safety 

areas.  Additionally, OEHS strengthened accountability by working with inspectors to balance inspection schedules 

and set weekly targets.  In the end, the OEHS team utilized the reduced scope inspection criteria to complete 

100% of the District’s safe school inspections.  Conducting Safe School Inspections on a regular basis heightens 

awareness of school safety, protects against injury, and ensures regulatory compliance to reduce and eliminate 

environmental fines. 

  

Baseline Target Actual 

0% 100% 100% 

OFFICE OF 

ENVIROMENTAL 

HEALTH & SAFETY 
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GOAL:  Timely response to emergencies and complaints. 

KEY PERFORMANCE INDICATOR:  Percentage of emergencies responded to 

within 2 hours.   

The Office of Environmental Health and Services refined this metric to apply to after-hours emergencies.  During 

the 2015-16 school year, OEHS responded to 41 after-hours emergency call outs with an average response time 

of 21 minutes, well within the 120-minute goal. By maintaining operational efficiency through timely responses 

to emergencies and complaints, OEHS ensured schools and classrooms were safe and conducive to learning in 

alignment with the Whole Child Framework. 

 

  

Baseline Target Actual 

50% 100% 100% 
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III. Food Services Division 

The Food Services Division operates LAUSD’s official meal program, providing nutritious 

breakfast and lunch options to students each day at more than 600 cafeterias, 80 Early Ed 

Centers, and 100 offsite programs.  Food Services is committed to formulating lifelong 

healthy eating habits while “Nourishing Children to Achieve Excellence.” 

The Food Services Division provides services and support to schools by: 

 Collaborating with school administrators, faculty, and Food Services staff to ensure that students always 

have access to healthy, high-quality meals and snacks. 

 

GOAL:  Increase breakfast and lunch meals served per day at secondary schools.   

KEY PERFORMANCE INDICATOR:  Number of meals served for breakfast per 

secondary school, per day. 

By monitoring the number of meals served per day at each site and by supporting increased access to breakfast 

at secondary schools, Food Services added over 10 additional breakfast meals 

served per day at each site.  This achievement resulted in an overall increase of, on 

average, over 14,000 breakfast meals served per month.   

 

GOAL:  Increase Supper Meals served per day (at Beyond the Bell pilot sites)   

KEY PERFORMANCE INDICATOR:  Number of 

Supper Meals served per Beyond the Bell pilot 

site, per day. 

Working in close collaboration with Beyond the Bell and the Procurement Services Division (Foods Warehouse 

Team, Truck Operations Team, and Purchasing Teams), the Food Services Division increased the number of Supper 

Meals served at 22 Beyond the Bell pilot sites located on secondary school campuses.  The target was to reach 

5,121 meals served per month by increasing daily participation by 42 meals served per site.  The Food Services 

team, with support from their District partners, surpassed this goal and reached 6,050 meals per month, serving 

over 76 additional meals per pilot site, per day.  By leveraging partner resources and by using data to track their 

progress, the Food Services Division increased student access to and participation in the District’s meal programs.  

Baseline Target Actual 

3 7 10 

Baseline Target Actual 

3 +42 +76 
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IV. Procurement Services Division 

The Procurement Services Division provides the District with procurement services and contract 

management.  Efforts are centered on leveraging the District’s aggregate buying power to 

reduce acquisition costs, maintain quality, and ensure timeliness of delivery or service.  The Procurement Services 

Division manages the acquisition of various supplies, equipment, construction, and general 

services through a variety of competitive, fair, and ethical bidding methods.  

The Procurement Services Division provides services and support to schools by: 

 Providing school supplies and equipment at a 20-40 percent savings through its 

General Stores Distribution Center. 

 Assisting schools, when necessary, in creating purchase orders and goods receipts. 

 

GOAL:  Increase “Buy District First” sales. 

KEY PERFORMANCE INDICATOR:  Percentage of change in savings from 

previous year to current year. 

The Procurement Services Division used the 2015-16 Marketing Plan to outline General Store marketing initiatives 

and timelines for increasing sales to District schools/offices and charter schools.  Working from this plan, the PSD 

team increased both awareness of General Store availability and utilization of the General Store for purchasing 

selected items, resulting in a schools and offices savings of 29% in 2015-2016 (based upon sales data through May 

2016) and moving the District into closer alignment with cost-savings recommendations from the Office of 

Inspector General audit of Procurement of Common Goods at School Sites. 

 

GOAL:  Increase compliance with District procurement policy by reducing single source and after-the-fact 

contracts. 

KEY PERFORMANCE INDICATOR:  Number of single/sole source contacts. 

The Procurement Services Division continued its ongoing efforts to reduce 

single/sole source contracts for a second year.  In close collaboration with schools and office administrators, PSD 

expanded training opportunities and increased communication of procedures to heighten employee awareness 

of the District’s fiscal responsibility regarding compliance with competitive bid solicitation.  As a result, the number 

of single/sole source contracts dropped from 63 in the 2014-2015 school year to 32 in the 2015-2016 school year.    

Baseline Target Actual 

$40M 10% 29% 

Baseline Target Actual 

63 38 32 

http://achieve.lausd.net/cms/lib08/CA01000043/Centricity/Domain/98/OIG-MMB-11-26-13.PDF
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V. School Operations  

For School Operations, the safety and security of LAUSD school campuses is the number one 

priority.  The mission of School Operations is to ensure that every LAUSD site receives support and guidance 

toward creating and maintaining a safe, caring environment that is conducive to teaching and learning. School 

Operations provides services and support to schools by: 

 Overseeing and managing the establishment of District safety and security 

standards through successful implementation of policies, operational 

activities, and school support efforts. 

 Providing support services, through the Office of Human Relations, Diversity 

and Equity, to build collaborative relationships between diverse groups, to 

proactively reduce intra and intergroup bias and violence, and to assist in crisis 

recovery and community restoration. 

 

GOAL:  Successfully implement the Discipline Foundation Policy as required in the Board Resolution of 2013, 

School Discipline Policy and School Climate Bill of Rights. 

KEY PERFORMANCE INDICATOR:  Percentage of targeted schools 

implementing the Discipline Foundation Policy. 

The 2013 Board Resolution, School Discipline Policy and School Climate Bill of Rights, requires School Operations 

to review discipline policies, utilize alternatives to school suspension, and, by 2020, develop and implement 

Restorative Justice practices as an alternative to traditional school discipline.  School Operations staff used data 

analysis to identify schools that had not implemented the Discipline Foundation Policy and coordinated with Local 

District operations teams and school principals to support implementation.  As of Spring 2016, all targeted schools 

achieved either partial or full implementation as verified by school site walkthroughs and Rubric of 

Implementation scores.   

 

GOAL:  Ensure District-wide compliance and completion of mandated policies and procedures. 

KEY PERFORMANCE INDICATOR:  Percentage of completed Online 

Administrator Certification for all school site locations. 

 

Baseline Target Actual 

65% 70% 76% 

Baseline Target Actual 

98% 100% 100% 
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The School Operations Division implemented a data-driven accountability system to increase awareness of 

government and District policies and procedures throughout all schools and sites.  Implementation of this 

system—which included establishment of clear goals and projects, tracking of relevant key performance 

indicators, regular review of performance data, and timely assistance and intervention—resulted in 100% 

completion of the Online Administrator Certification process. 

  



 

  16   

VI. Student Health & Human Services 

The Student Health and Human Services (SHHS) Division provides a comprehensive array of 

services that support student achievement and reduce barriers to student success by 

ensuring their physical, mental, and emotional health.  

The Student Health & Human Services Division provides services and support to schools by: 

 Providing mental health and crisis 

intervention services to empower 

students to successfully deal with crises, 

personal problems, or traumatic 

experiences by promoting healthy 

relationships, self-reflection, and 

problem-solving skills. 

 Improving and protecting the health 

status of children by identifying and assisting in the elimination or modification of health-related barriers, 

assisting families to enroll in health insurance programs, and providing on-site care in schools.  

 

GOAL:  Improve delivery of services and meet accountabilities related to student immunizations. 

KEY PERFORMANCE INDICATOR:  The percentage of 6th graders with Tdap 

vaccinations.  

Working with schools, parents, and students, SHHS increased Tdap compliance throughout the District.  SHHS 

accomplished this goal by designing and implementing a comprehensive strategy focusing on immediate 

enrollment, student engagement and connectedness, student attendance, compliance with the legal mandate, 

student wellness (healthcare, etc.), and Average Daily Attendance (ADA).  

 

GOAL: Improve foster youth outcomes. 

KEY PERFORMANCE INDICATOR:  Percentage of foster youth with a completed 

Comprehensive Academic Assessment (CAA). 

 

 

Baseline Target Actual 

72% 72% 73% 

Baseline Target Actual 

60% 85% 87% 
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The CAA is a tool used by counselors to gather information about a student’s academic, attendance, and 

social/emotional history in order to identify risk factors.  In the Foster Youth Achievement Program, Pupil Services 

and Attendance (PSA) Counselors use this valuable tool to make necessary referrals, address concerns, provide 

interventions, and monitor progress, ensuring that foster youth receive the support needed to succeed in school 

and life.  To increase the number of students with a completed CAA, SHHS developed the Comprehensive 

Academic Assessment Pacing Plan and monitored CAA completion on a monthly basis.  These efforts led to a 

significant increase in the number of foster youth with completed CAAs, which will ultimately increase attendance, 

graduation rates, and student standardized test scores while decreasing suspension events, chronic absenteeism, 

and dropout rates.  
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VII. Transportation Services Division 

Every day, the Transportation Services Division (TSD) safely transports approximately 

41,000 students who are primarily enrolled in dedicated transportation programs, including 

special education, integration, distance and hazard, and No Child Left Behind (NCLB)/Core 

Waiver. In addition, TSD saves the District millions of dollars and contributes to improved 

local air quality and student health by phasing out diesel school buses and adding buses 

that run on cleaner, more efficient alternative fuels. 

The Transportation Services Division provides services and support to schools by: 

 Providing home-to-school transportation services 

for approximately 41,000 students on the 

traditional school year calendar and for 

approximately 16,000 students during the 

summer. 

 Coordinating over 35,000 auxiliary school bus 

trips for school and program personnel to 

destinations throughout the greater Los Angeles area. 

 

GOAL:  Provide a safe environment for students, staff, and community. 

KEY PERFORMANCE INDICATOR:  Percentage of grant funding approved by 

South Coast Air Quality Management District (SQAMD).  

 

The Transportation Services Division worked closely with SCAQMD and the Procurement Services Division to 

secure an award of $12.8 million, the largest award given by SCAQMD to a single school district, and to use these 

funds to replace 71 pre-1994 diesel school buses with new Compressed Natural Gas (CNG) buses.  The CNG buses 

purchased with these funds support the Whole Child Framework by providing air safety improvements for 

students, staff, and community members and by eliminating performance and driver-safety issues related to older 

vehicles. 

 

 

 

Baseline Target Actual 

- 100% 100% 
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GOAL:  Supporting social and emotional responsibility. 

KEY PERFORMANCE INDICATOR:  Percentage of drivers who complete training 

for the Restorative Justice program 

The Transportation Services Division, with support from School Operations, Local District office staff, school site 

staff, and the school site principal, designed and implemented a Restorative Justice pilot program at Florence 

Griffith Joyner Elementary School.  By the end of the program, 100% of drivers providing transportation to 

students from Florence Griffith Joyner Elementary School had completed the training and were equipped with 

behavior management strategies that reflect the Whole Child Framework.   

  

Baseline Target Actual 

- 100% 100% 
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VIII. Office of Educational Services 

The Office of Educational Services (OES) is comprised of seven operational divisions, all 

with the common goal of providing better services to support LAUSD schools and 

students. The divisions that comprise OES strive to serve the academic, social-emotional, 

and physical needs of every student. 

 

GOAL:  Cultivate Collaboration – Partner with other OES and LAUSD divisions to improve and provide services in 

support of students and school sites. 

KEY PERFORMANCE INDICATOR:  Number of monthly interdivision meetings. 

The Office of Educational Services encouraged shared learning, open 

communication, and continuous improvement by holding weekly interdivision meetings.  At these meetings, 

Division leads presented topics of interest to the group, which opened the doors for ongoing discussions on how 

to identify and apply best practices across OES divisions.  In 

addition, OES fostered data-focused collaboration by 

regularly reviewing, reflecting on, and discussing key 

performance indicators.  Guest speakers presented on 

relevant topics, including the District's budget strategy 

and Targeted Student Population (TSP). 

 

GOAL: Continuous Improvement and Accountability – 

Continuously assess and review data, processes, and 

practices to improve how OES can more effectively support schools and students. 

KEY PERFORMANCE INDICATOR:  Percentage of completion of leadership 

professional development initiatives. 

The Office of Education Services designed a professional development plan which provided capacity-building 

activities for OES leaders throughout the school year.  Included within the plan was a series of study sessions, 

held throughout the year, which provided Division Directors with time to read, analyze, and discuss the 

principles of leadership outlined in Coherence (Fullen and Quinn, 2015), specifically elements of the Coherence 

Framework:  focusing direction, cultivating collaborative cultures, deepening learning, and securing 

accountability.  Division leaders also had opportunities to develop justified and sustainable theories of action by 

learning how to “Know your Why.”  

Baseline Target Actual 

3 4 4 

Baseline Target Actual 

- 100% 100% 



 

  21   

IX. Conclusion & Looking Ahead 

The Office of Education Services wishes to acknowledge the hard work, passion, and dedication of every Division 

team, all internal and external collaboration partners, and the Central Office staff—all of whom contributed to 

the accomplishments in this report.  Each Division’s ability to achieve its respective goals while following the OES 

Theory of Action (Cultivate Collaboration, Communicate Effectively, Continuously Improve and Be Accountable, 

and Create and Think Strategically) is a testament to its commitment to serving the diverse needs of the LAUSD 

community, so “teachers can teach and students can learn.” 

In preparation for the 2016-17 school year, the Office of Education Services will continue to adapt to meet the 

needs of District stakeholders.  First, OES will restructure from seven Divisions to the following six:  Beyond the 

Bell, Food Services Division, Procurement Services Division, Office of Environment Health & Safety, Student 

Health and Human Services, and Transportation Services Division.  Second, OES will utilize the LAUSD 2016-17 

strategic plan and the new Executive Evaluation Tool to reevaluate its Mission and Vision statements and to 

modify the OES strategic plan in order to identify the key performance indicators required to ensure continued 

overall success in serving the whole child. The graphic below represents the strategic lens through which we will 

plan and implement our 2016-17 Strategic Plan.    

 

 

 

 

 

 

 

 

 

 

Building on the successes and learning from the challenges of the 2015-2016 school year, OES looks forward to 

continuing its ongoing efforts to “be the nation’s leader in delivering a safe, healthy, and nurturing learning 

environment where students can reach their full potential.” 
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